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Introduction by Steve Askew                                                                             
Executive Member for Communications and Corporate Services  
 
 

 

The role of the Elected Member is a complex and challenging one! 
 
All Members, from the newly elected to the more experienced, can benefit from 
support and guidance in reacting to new or personally challenging situations. 
 
Members at Breckland District Council are already provided with a range of training, 
development and support; and we try to cater for both wide ranging and individual 
needs, especially those which are immediate. 
 
Mentoring is one approach that Members can use to fulfil these needs, if needed.  It 
has gained in popularity across the United Kingdom as organisations and individuals 
see the emerging benefits. 
 
At Breckland, Members have traditionally made informal Mentoring arrangements 
amongst themselves (known as “buddying up”), with the support of officers and 
political groups as required in facilitating this. 
 
As part of the training needs analysis in 2008 (following the district-wide elections a 
year earlier) and the subsequent Personal Development Plan process later that year, 
some Members thought it would be a good idea to have a formal Mentoring 
arrangement in place for those Members that request it.  This was also a 
requirement of the EERA Member Charter Action Plan following the Inspection on 8 
November 2008. 
 
For this reason, Breckland District Council has committed to support Members in 
their Mentoring activities by offering the support outlined in this policy. 
 
 
 
 
Councillor Steve Askew 
Executive Member – Communications and Corporate Services 
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1. Introduction 
 
Mentoring is a confidential relationship where a Mentee works with a Mentor to 
explore issues or situations where they need support or development.  The Mentee 
sets the agenda and takes responsibility for their learning within the relationship.  
The Mentor helps the Mentee to learn through asking questions and sharing their 
experience without being too directive, and enables the Mentee, through discussion, 
to learn new information, or discover their own solutions to challenging situations. 
 
The following are a few examples of when Members could find Mentoring useful:- 
 

• As a new Member getting to “know the ropes”, coping with time management, 
workload challenges or understanding political and officer relationships; 

 

• As an existing Member taking on a new role such as that of Leader, 
Chairman, Portfolio Holder or Member Champion; 

 

• When facing a particular political, community or leadership challenge; 
 

• When needing to build new skills such as community engagement, media 
relations, etc; 

 

• When considering a change of role or wishing to advance in a political career. 
 
 
2. Benefits of Mentoring 
 
(a) Mentoring Partnership 
 
A Mentoring partnership brings two people together to discuss their ideas, 
experiences and thoughts in a flexible and non-judgemental way.  The Mentor is 
usually more senior within the partnership and is likely to take a key role in terms of 
providing challenge, insight and advice to the Mentee.  However, Mentees have to 
take a proactive approach to setting the agenda for discussions and often provide 
valuable insights from their own perspectives. 
 
(b) Benefits to Mentor 
 
Mentoring is an invaluable personal development opportunity for anyone who wants 
to draw on their knowledge and experiences in order to encourage, shape and 
challenge personal and professional self-awareness and learning in another.  A 
successful Mentor will need to draw upon and develop a range of complex skills 



including analysis, problem solving and listening, and is likely to gain invaluable 
perspectives drawn from their own self-reflection and that of their Mentee. 
 
(c) Benefits to Mentee 
 
Mentoring allows the Mentee to build a professional relationship with someone with 
substantial knowledge, skills and experience.  This is a unique opportunity to test out 
your ideas, reflect upon challenges and explore opportunities for professional and 
career development in a non-judgemental context.  As a Mentee, you can expect to 
gain from the insights and experiences of your Mentor.  Taking a proactive approach 
to setting and shaping discussions will allow you to challenge and investigate your 
own ideas in order to support personal and organisational improvement. 
 
 
3. The Authority’s Approach to Mentoring 
 
Breckland District Council can provide support (if required) for any Member wishing 
to act as a Mentor or be Mentored by colleagues by:- 
 

• Arranging for training to be provided to potential Mentors; 
 

• Providing basic written guidance on Mentoring techniques to Mentors; 
 

• Providing information on how to make the most of Mentoring opportunities to 
Mentees; 

 

• Finding suitable Mentors from within, or if necessary outside *, the authority  
for Members as available; 

 

• Providing Mentors with ongoing support and training as required. 
 
If this support is not required, then that is fine. 
 
* While it is hoped that Members may be willing to offer support to their colleagues, 
if this is not forthcoming, then an external Mentor (e.g. IDeA, SOLACE, etc) will 
need to be provided. 

 
 
4. Training 
 
It may be helpful for Members acting as Mentors to have some basic training in 
techniques and personal style required to be a Mentor.  This is purely optional for the 
Mentor. 
 
If required, Breckland District Council will provide basic training through an 
accredited external training provider or in-house (depending on demand). The 
training will not include guidance on the “messages” to be given to Mentees as this 
relies on the personal experience and expertise of the Member’s Mentor. 
 
 



5. Guidance 
 
The authority can also offer basic written guidance, if that is helpful, based on that 
available nationally through the training, to any Member participating in Mentoring, 
whether as Mentors or Mentees.  The guidance will cover the responsibilities of 
Mentors, techniques for Mentoring, protocols for the Mentoring relationship and how 
to get the most out of being Mentored. 
 
 
6. Matching Mentors With Mentees 
 
The Authority (through the Member Development Team) will maintain a record of 
Members who are willing to act as Mentors. 
 
The Member Development Panel will be responsible for matching a Mentee with a 
Mentor.  This decision will need to be taken based on the needs of the Mentees 
based on, for example, political party, gender, role and experience. 
 
If a Member requires a Mentor from beyond the authority, the Member Development 
Panel will ask the Member Development Team to arrange that on their behalf. 
 
 
7. On-Going Support and Training 
 
Members acting as Mentors may find that they need guidance in their role.  If – due 
to the confidential nature of the Mentoring relationship – this needs to be sourced 
externally using Mentors from other authorities or external sources, the authority will 
facilitate this and the arrangements will be made by the Member Development Team 
on behalf of the Panel. 
 
 
8. Evaluation 
 
Whilst the documentation between the Mentor and Mentee will remain private 
between themselves, both individuals will be asked to complete a confidential 
evaluation form which identifies whether the relationship has been successful and 
any outstanding areas for action. 
 
 
9. Key Contacts 
 
The key contacts are: 
 
Stephen McGrath – Member Development Team Leader Tel. 01362 656326 
 
Annalisa Graziano – Member Development Officer  Tel. 01362 656295 


